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PRACTICAL BUSINESS GUIDE

Google Analytics

Explain the most commonly misread analytics numbers and show how a metric
becomes useful only when it answers a real business question.

The Numbers That Mislead You

Web analytics records measurable website activity. Each metric describes one behaviour; it is
not automatically a verdict on whether the website or business is succeeding.

Start with the Add context before Connect data to a
question. judgement. decision.

Defined customer actions More traffic can still be less Internal and automated

separate valuable activity from relevant or productive. activity can distort the visible
visits alone. pattern.

Use this guide —
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PURPOSE

The problem this guide helps you see

MISSION

Explain the most commonly misread analytics numbers and show how a

metric becomes useful only when it answers a real business question.

WRITTEN FOR ACCURACY BOUNDARY
Businesses with analytics installed but little Interface layouts and attribution details
confidence that reports explain customer change. This guide explains stable metric
quality, website outcomes or what to do next. categories and interpretation problems rather

than one dashboard screen.

DEFINITION

Web analytics records measurable website activity. Each metric describes one
behaviour; it is not automatically a verdict on whether the website or business
is succeeding.

THINK OF IT LIKE THIS
A speedometer tells you how fast the car is moving, not whether it is heading
somewhere useful.
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MECHANISM

The Numbers That Mislead You

Use the mechanism to understand the customer or evidence chain before
changing a platform setting.

METRIC ASSUMED MEANING WHAT IT ACTUALLY MEASURES
VISITORS The site is better

Measured traffic volume
CONVERSION Automatically complete

Only the actions defined and captured
PERIOD CHANGE Any increase is progress

Difference between two contexts
TRAFFIC SOURCE Perfect cause

An attribution view with limits

BUSINESS QUESTION —> RELEVANTEVIDENCE —> DECISION

A precise number can still answer the wrong question.

STABLE TEST

Platform interfaces change. Inspect the current customer-facing result, source

evidence, interpretation and named owner.
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COMMERCIAL EFFECT

GOOGLE ECOSYSTEM « COMMERCIAL EFFECT

Why this matters beyond the Google

surface

The useful question is what customers can understand and what the business

can reliably decide.

WHAT CHANGES
Outcomes

Defined customer actions separate valuable
activity from visits alone.

WHAT CHANGES

Data quality

Internal and automated activity can distort the
visible pattern.

WHAT CHANGES

Ownership

A recurring reviewer turns tracking into
management.

WHAT CHANGES
Scale

More traffic can still be less relevant or
productive.

WHAT CHANGES
Comparison

Season, campaigns and trading days change
the baseline.

WHAT CHANGES
Action

A metric earns its place when it changes an
investigation or decision.

evolve.

o —————
s \,

Accuracy boundary: no ranking, traffic, display or return guarantee is implied. Google interfaces and systems
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FAULT REGISTER - 1 OF 2

What | would flag

Severity reflects customer and business impact, not a disclosed platform

weighting.

CRITICAL

MAJOR

MAJOR

No meaningful outcomes are
configured

The property records visits but not the
customer actions the business values.

Total visitors are the verdict

Traffic volume is celebrated without
source, intent or action context.

Internal or automated activity
distorts the view

Staff, testing or non-customer traffic is
mixed into the same numbers.

GOOGLE ECOSYSTEM

GOOGLE ECOSYSTEM + FAULT REGISTER |

All traffic can appear equally
successful.

The business optimises for
being busy rather than useful.

Trends and tests can be
influenced by activity the
business generated itself.

05/10



0\\,JAYDEN WEBB

FAULT REGISTER - 2 OF 2

What | would flag

Severity reflects customer and business impact, not a disclosed platform

weighting.

MODERATE

MODERATE

READ NEXT

Google Ads

Paid campaigns make metric interpretation especially important because cheap traffic

Unlike periods are compared

Season, campaigns or trading conditions
differ materially.

Nobody reviews the data
regularly

Tracking exists without an owner or
recurring business question.

can look successful before customer outcomes are considered.

GOOGLE ECOSYSTEM

GOOGLE ECOSYSTEM + FAULT REGISTER Il

Normal context differences are
misread as improvement or
decline.

Analytics becomes historical
storage rather than a
management tool.
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CORRECTION

The assumption that keeps this fault alive

COMMON MYTH

More traffic in the dashboard means the

website is doing better.

Better framing: Traffic measures volume. It does not tell you whether the right people arrived,
what they did or whether the periods being compared are genuinely alike.

WHY IT PERSISTS

Numbers feel
objective

A precise metric can still
answer the wrong question.

WORKING CONTROL

Name the question

Decide what you are trying to
understand first.

WHY IT PERSISTS

Dashboards invite
scanning

The largest visible number

becomes the default headline.

WORKING CONTROL
Choose the
evidence

Use the metric and context
that relate to that question.

WHY IT PERSISTS
Context lives
elsewhere

Campaign, season and
operating changes may not
appear beside the chart.

WORKING CONTROL

Own the decision

Turn the observation into a
next investigation or action.

GOOGLE ECOSYSTEM ¢ CORRECTION

Useful boundary: use current first-party evidence where it exists and describe changing platform behaviour

conservatively.

GOOGLE ECOSYSTEM
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STANDARD

What a working version looks like

Aim for a reliable business condition rather than one dashboard number or
platform feature.

AREA FAILING PATTERN WORKING PATTERN
Outcomes Traffic only Meaningful actions defined
Traffic Headline verdict Read with source and action
Data quality All activity assumed useful Known distortions considered
Comparison Any two dates Comparable context

Review Only after a crisis Recurring owner and question
Decision Numbers reported Finding changes next action

QUICK SELF-CHECK RELEVANT FOLLOW-UP SERVICE

Meaningful customer actions are defined Growth CO"SUlting &
Traffic is not a standalone verdict |mp|ementation

Known internal activity is considered Use this when the live evidence needs to be

inspected and prioritised.

Compared periods are comparable

Someone reviews the data regularly from $195/hr

Each review informs a decision
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DUE DILIGENCE

Five questions worth asking your current
provider

Strong answers should describe the current account, evidence and owner rather
than rely on generic reassurance.

Which business actions are measured?

Which traffic is not a real customer?

What changed between the compared periods?

Who reviews the data and how often?

What decision did the last review change?

EVIDENCE CHAIN

Ask for the current state, source, interpretation and named owner. Interfaces change; the

business question underneath usually does not.
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The Numbers That Mislead You.

Start with the question. Add context before judgement. Connect data to a decision.
Keep the customer-facing result and the operating business connected.

PRIMARY NEXT STEP

Google Ads

Paid campaigns make metric interpretation especially important because cheap traffic can look
successful before customer outcomes are considered.

Continue —

Google Ecosystem All guides

See every guide in this collection. Browse every topic and problem.

Explore collection — View library —

Want help applying this to your business?

Bring me the dashboard number everyone discusses but nobody quite trusts. | can unpack what it
measures, what context is missing and which decision it can support.

Discuss the task —
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